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UN Guiding Principles on Business and

Human Rights

Public International Law

Break through

Global consensus — (State / Business / CSOs)
Uptake since 2011

Applies to States
Applies to all business enterprises



“Soft law”

Declarations
Binding Public Intl Law

Resolutions

Absolute binding

Conventions
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What do the UNGPs say?

Solving the Business & Human Rights challenge

Corporate
Responsibility to
Respect Human Rights

State Duty to Protect Access to Remedy for

Victims

Human Rights

State

Business
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The Corporate Responsibility to
Respect Human Rights

Do no harm

-~

Do good
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UNGP 13

The responsibility to respect human rights requires that
business enterprises:

(@) Avoid causing or contributing to adverse human
rights impacts through their own activities, and
address such impacts when they occur;

(b) Seek to prevent or mitigate adverse human rights
impacts that are directly linked to their operations,
products or services by their business

relationships, even if they have not contributed to
those impacts.
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Which Human Rights?

Universally recognized: Additionally, as relevant
International Bill of Human Rights - R|ghts of vulnerable groups
- Universal Declaration of Human Women
Rights — Children
- International Covenants on — Persons with disabilities
- Civil & Political Rights — Migrant workers and their families
- E(i:;r?tgmic’ Social and Cultural — Minorities (national, ethnic,

religious, linguistic)
o — Indigenous peoples
ILO Fundamental Principles and
Rights at Work

s a | - _ L
g(ggggi%%f‘g'feeeg‘ofn";c“"e - International Humanitarian Law

Association
— Child Labor
— Forced Labor
— Discrimination
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The Business Responsibility

— Prevent
— Address / Mitigate
— Remedy
— Account

‘Know and show’ in practice:

— 1. Policy, embed, train

— 2. 0Ongoing human rights due diligence
— 3. Remediation & Grievance Mechanism

Cambius Human Rights AB



HRDD in practice

— To do this (the 4 steps of due diligence):

Assess & ldentify Impacts
Integrate and Act on Findings
Track Performance
Communicate with stakeholders

Remarks:

Actual and potential human rights impacts

Ongoing

Risks to the stakeholder, not (necessarily) the company
Supply chain - Business relationships



Ongoing Human Rights Due Diligence

Identify and Assess Adverse
Human Rights Impacts

Communicate & Engage
with Stakeholders

Track Performance

ntegrate and Act on findings
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UNGP 13

The responsibility to respect human rights requires that
business enterprises:

(@) Avoid causing or contributing to adverse human
rights impacts through their own activities, and
address such impacts when they occur;

(b) Seek to prevent or mitigate adverse human rights
impacts that are directly linked to their operations,
products or services by their business

relationships, even if they have not contributed to
those impacts.
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HRDD in the Supply Chain

Content of UNGPs “What’s new?”:

— “All business relationships”

— Distinguish ‘contribute’ from
‘linked to’

— Contribution: mitigate impact
& use leverage over business
partner

— Linked to: evaluate & use
leverage over defaulting
business partner

In practice:

e Ultimate measurement is impact on

people
e Using leverage: carrot or stick?

 Engagement with stakeholders

 Evolving practice
 GM for supply chain

e Collective action by industry or in
multi-stakeholder efforts

e Capacity building & training

* The business case
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“The relevant context...”

... to a company: ... to the critical NGO / the
affected stakeholder:
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Integrating ‘the UNGP approach’

into existing processes

Understanding the different
approaches — ‘contribution’
vs ‘linked to’

Reviewing existing approach
(how do we currently
prioritize efforts, engage
with suppliers if at all, etc)
Ensuring capacity &
resources

Conducting training

Management of existing vs
new business partners

Ildentifying major risks
(supplier / country /
operating context / business
activity)

Data integrity

Defining the change we
want to see

Engaging with suppliers

What leverage do we have?
How can we use it?

How can we increase
leverage?

‘End of the game’
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“Take Aways”

1. Human Rights Risk vs Company Risk
— Notion of ‘severity’

1. Scope of Responsibility
— Contribution vs Linked to

1. Engaging with others to create or utilize leverage
—  Peers or multi-stakeholder
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Questions to ask /Where to begin

. Where are our most ‘risky’ suppliers?
. How do we prioritize efforts?

. Apart from suppliers, what other business
relationships do we have (that may implicate
human rights risk)?

. How do we understand the difference between

‘contribution’ and ‘linked to’?
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Useful resources

* Responsible Jewellery Council Human Rights
Resources:http://www.responsiblejewellery.com/rjc-
certification/human-rights/

* Business & Human Rights Resource Center - Jewellery section:
http://business-humanrights.org/en/sectors/consumer-
productsretail/jewellery

* |Industry organizations / associations e.g. ICMM - Human Rights
Section: http://www.icmm.com/page/14809/human-rights-in-the-
mining-and-metals-industry-overview-management-approach-and-
issues
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http://www.responsiblejewellery.com/rjc-certification/human-rights/
http://business-humanrights.org/en/sectors/consumer-productsretail/jewellery
http://www.icmm.com/page/14809/human-rights-in-the-mining-and-metals-industry-overview-management-approach-and-issues

Thank you.

http://www.responsiblejewellery.com/topic-experts/

Sandra Atler
Ph: + 46 704 797 677
Sandra.Atler@gmail.com
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VERITE

Practical steps to address human and labour rights
risks in jewellery supply chains

Philip Hunter
September 15", 2014

Fair Labor. Worldwide.



.v Prioritise labour rights

VERITE

Respect core labour standards

Sources:
v ILO instruments: Fundamental Principles & Rights at Work
v" UN Guiding Principles on Business & Human Rights
v" UN Global Compact

RJC Code and Human Rights Due Diligence

Integrate across corporate policies and practices



.v Raise awareness & train

VERITE

* Low levels of awareness about human and labour rights: these
are complex issues

« Training can help staff and business partners better understand
your expectations, policies and strategies

« Improve identification of risks and steps to address them



.v Enhance supply chain visibility

VERITE

« Limited visibility into supply chains, sub-contracting and human
rights performance/impact of business partners

v' Where are your products or materials coming from, and how
were they produced or sourced?

 The response:
v Supply chain risk mapping
v' Traceability

=» Where are your workers coming from?



.v Improve supply chain assessments

VERITE

« Core strategy in CSR

« Traditional “checklist” or “snapshot” approaches to social auditing
aren’'t uncovering problems or leading to improvements

v" Workers must be at the heart of assessments

v" Only one among other strategies in due diligence, including
effective grievance mechanisms



.v Work with others

VERITE

« Don't “go it alone™: work with others to tackle these risks
« Helps you to see things you might not otherwise
« Enhances learning and strengthens policies and systems

« Improves supply chain and stakeholder relationships



Guidance and tools for business

VERITE

UNITED STATES o AllDOL 5 ILAB  Advanced Search

DEPARTMENT OF LAB

P e )
AtoZ | Site Map | FAQsfiTfms | About DOL | Contact
Bureau of International Labor Affairs
DOL Home > ILAB > Reducing Child Labor & Forced Labor Toolkit

;dn this page helpful?

Reducing

Child LABOR
and Forced LABOR

Welcome

The International Labor Organization Soloct a Stop to Learn More
{ILO) estimates that there are 215

million children in child labor

worldwide, 115 million of them in (LR
hazardous forms of work. It also Engage
estimates that 21 million pecple are in

forced labor, six million of them 4 v"é

children. o

By utilizing this toolkit, you have shown
that your company is concerned about
these grim statistics. You are interested
in reducing the chance that your
products—and the raw materials they
come from—are manufactured, mined
or harvested by chikiren who should be

. ctory: in scheol, or by workers locked in

Ve sweatshops or forced into work through
false promises or threats. ®
In order to effectively combat the risks ¢ 2

o
oF child labor ané forced laber in your 2
operations and global supply chains, : o
you shoukd have a comprehensive and e
transparent social compliance system in

& HUMAN RIGHTS mrmate

Moy
dojaasg

VERITE  Fair Labor. Worldwide.

Search Help Wanted Section... Q

Fair Hiring Toolkit

Combating
Forced
Labour

HELP WANTED Y

A VERITE INITIATIVE
Sign-up for Sustainability Begins With Fair Hiring
s

update
investor, anti-siavery or labor-rights organization, social

auditor, or centitier, your approach 1o protecting migrant

Submit workers is not complete unless 1t includes a focus on the

path that workers take 10 get a job in the global
Tell Us What You economy. This Fair Hiring Toolk offers 100's, guidance,
Think 10 support the

and
and hiring of migrant workers in giobal supply chains.

Whether you are a brand, supplier, government,

JeplouexeIs-niny

0 00 © ©
i

Stavery is not a major Special Action Programme to Combat Forced Labour
glosal

onul

Highlights

WORKSHOP: Fair Hiring Toolkit

& Vertté Systems Approach for
Manaqing Contract Labor Risks




VERITE

Thank-you!

For more information:
Philip Hunter
phunter@verite.org
Verité

Fair Labor. Worldwide.
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PANDORA ETHICS

- PANDORA’S CSR & COMPLIANCE PROGRAMME

PANDORA

“PANDORA is committed to advancing responsible business practices from
the sourcing of gemstones, precious metals and other materials to the
crafting and marketing of our jewellery”.

PANDORA
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DEFINE YOUR AMBITION Policy commitment

PANDORA will work diligently to ensure that our actions as a minimum respect
the human rights expressed in the “International Bill of Human Rights” and the
International Labour Organisation’s conventions. We will proactively share our
experiences and advance human rights within our sphere of influence.

PANDORA POLICY

PANDORA
HUMAN RIGHTS
POLICY

PANDORA's activities impact the lives of thousands of pecple around the world
We acknowledge our responsibility to respect human rights and we commit
ourselves to take a proactive approach to advancing these rights.

Focus areas

- MNever engage in, solicit or accept child labour or forced labour in any form.
- Recognise and respect our colleagues’ right to freedom of movement, their
Our commiment o atvncersporsbletushess pracices defned nour right to associate and their right to enter into collective bargaining.

Neve engogein ol ammeps i s o frced abour i any o, / - Prohibit discrimination or any other unsuited behaviour that impair the

- Recognise and respect our colleagues’ right to freedom of movement, their
right to associate and their right to enter into collective bargaining.
Prohibit discrimination or any other unsuited behaviour that impsir the
dignity of our employees and the communiies in which we operate.

+  Provide employment and development opportunities for staff through fair and
objective performance criteria aligned with the PANDORA Life values

+  Maintain and enhance effective Health & Safety and Environment Policies
and practices enhancing human rights throughout our value chain.

+ Advance human rights in cur supply chain and in the jewallery industry.

+  Ensuring respectful and transparent discipline and grievance procedures
and not acoept harsh, degrading or intimidating treatments of any form.

+  Respond openly and transparently to perceived human rights wolations.

PANDORA will work diligently to nsure that our actions as a minimurn respect

the human rights expressed in the “Intemational Bill of Human Rights™ and the
e _abour O tie ti W tit hare our

experiences and advance human rights within our sphere of influence.

PANDORA will pay special attention fo:

PANDORA employees throughout the world are expected to-

R Expected staff behavior
e e \ PANDORA employees throughout the world are expected to-

Yo can spproach local o, Hg.zcsn orasa \askp'r:;"l.se e whisgeblower funciion . .. . . . .
v Actively participate in relevant human rights training sessions.
v+  Take responsibility for promoting a positive and productive working

envircnment that is free from harassment and discrimination.

Raising concerns

Whenever national law differs from this Human Rights Policy you must adhere to the stricter '\ﬁ ;
of the two. If you perceive that curmrent policy is being violated you are expected to raise i
your concem with management. If a concem is not property addressed by your manager A P A N D é

you can approach localiGroup HR, CSR or as a last resort use the whistlebfower function.

UNFORGETTABLE MOMENTS



CONDUCT YOUR RISK ASSESSMENT

M

i

-

SOURCING CRAFTING TRADING

PANDORA




DEFINE YOUR SCOPE

Tier 1
- PANDORA Production Thailand (97% of finished products)
- Very few OEM producers /subcontractors (3%)

Tier 2
- The production facilities of our suppliers

Tier 3 to tier X

- Core materials

- Strategic suppliers
- Single source

- Risk Materials

'"w

| CSR REPO SE
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ELE 380
ELT 616
986
1,362
ELERN 2,512
ELR 3,596
LR 3,632

PANDORA PANDORA ]
CSR! REPORT

i

PANDORA
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= CSR leaflet + CSR leaflet
= Sign code of conduct = Sign code of conduct
* Self assessment « Self assessment
= Corrective action = Supplier training

= Supplier CSR & quality audit

DEVELOP YOUR APPROACH

==
m
o

= Corrective action

CSR & Quality Risk

= CSR leaflet

= Sign code of conduct
= Self assessment

= Corrective action

PANDORA Supplier’s Code of Conduct

Low Business importance High

4 step Responsible Supplier Programme
- Screen

- Train

- Audit

- Corrective actions

Recognise relevant certifications

M/

PANDORA
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INTEGRATE WITH OTHER BUSINESS AREAS

PANDORA’s Procurement Strategy

Vision “Every dollar spent is spent professionally”
B oo
Key strategic
guestion
_________________________________________________________________________________________________
5 Strategic
objectives 0 V ) M.n.r\nl. . g 9 M
a . Inimiz .
Secure right Right and . . Continuous
and timely consistent ezl PEEHEER value
. PANDORA strong CSR .
supply quality improvements
cost
“Deliveries are “Increased cost “WeTive out “We are always
complete and on always live up to efficiency is a key PANDORA’s CSR getting better at
schedule” PANDORA quality element of our policy through what we do”
standards” focus” our suppliers”

M/

PANDORA
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Responsible
Jewellery
. Council

Thank you for your attention

Any questions please contact: training@responsiblejewellery.com
or visit our website at http://www.responsiblejewellery.com/
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